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Alleviating Stakeholder Concerns
Companies do not operate in isolation but have people who matter to their operations. These people are known as stakeholders. The company activities actually affect the stakeholders and how they will react. It is therefore prudent for the management of the company to ensure it considers the stakeholders' opinion in regards to making and implementing new changes in the company operations (Thompson et al., 2020). McDonald's is a fast-food company that has been in operations for decades serving customers and having employees working for it. At some point, however, the company management made a costly mistake that narrowly made it collapse. The leadership wanted to implement new innovations that would ensure quality and new products for the clients. The company wanted to implement new innovation where burgers would be prepared with freshly toasted buns. This meant that they had to install expensive machines to achieve this new strategy. In addition, the delivery time would also be affected by being slow hence taking more time to deliver the foods. In essence, the new innovation led to delays in delivery of the foods, and this did not go well with the clients since they had to wait twice the time they would wait before for the foods to be served (Thompson et al., 2020). This negatively affected the company's client base as more customers opted for other companies that would deliver on time and faster. In this case, the stakeholders were the customers and the employees who work for the company. The new strategy directly impacted the two stakeholders. 
There are many concerns that the stakeholders had for the new changes and innovation. The customers had a concern about the delays in getting their food served. Most customers who eat at the company restaurants are people who are busy and would therefore want to be served as soon as they arrive at the outlet. Suppose it were possible to get already made foods, which would be their prayer so that they do not take a lot of time. The new innovation for the company meant more waiting time for the customers, and this did not go well with them. The client requires communication in order to make a decision regarding their foods and the new way of serving them. The management would have used the best communication systems like new adverts to prepare the clients for the new changes and how they will affect them (Thompson et al., 2020). They would have actually provided feedback to the management regarding their views on the new innovations. This would have given the company information to use in making an informed decision regarding the new strategy implementation. 
Other stakeholders affected by the new innovation were the employees. These are people who interact directly with both the management and the customers. They form an important link between the management and the customers. They would have provided information to the management regarding customer preferences which would have provided insight regarding implementing the new strategy in the company's operations (Thompson et al., 2020). The employees would have told the management that the new innovation would lead to customers seeking services from other companies and the reason as to why and this too would have given the management time to think twice before implementing the new innovation. Stakeholders make an important part of the company and affect its operations. It is therefore important that their views and feedback are considered before a new strategy is implemented in any company.
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